HANCOCK COUNTY
UTILITY AUTHORITY

401 Gulfside Street « Waveland, MS 39576
Telephone 228-467-3702 » www.hcua.ms.gov

Minutes
Monthly Board Meeting
October 1, 2025

Call to Order — It was established that a quorum was present by Chairman Scotty
Adam as the meeting was called to order at 8:30 a.m.

Attendees:

Board Members:

Mr. Scotty Adam

Mr. Farron Hoda

Mr. Jay Trapani

Mrs. Cheryl Bennett
Mrs. Patricia Cuevas
Mr. Mike Favre

Other:

Mr. David C. Pitalo — HCUA Executive Director
Mrs. Heather Ladner Smith — Board Attorney
Absent: None

Pledge of Allegiance and Silent Prayer - Led by Director Hoda

Next Monthly Board Meeting

e November 5, 2025

Board Action ltems

Motion was made by Director Trapani to approve items 1-5 below from the Consent
Agenda. Director Favre seconded the motion; it was voted on and carried with a
unanimous vote with the vote as follows:

Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Favre

Voting Nay: None :

Abstaining: None

Absent: Director Cuevas
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1. EXHIBIT A - Approval of minutes from September 3, 2025, Monthly Board
Meeting.

2. EXHIBIT B - Approval of September 2025 check summaries as presented:

Expenses Monthly Budget Revenues Difference

O & M Wastewater $181,412.43  $223,571.42 $142,183.86  §-38,228.57
O & M Water $ 19,123.57 § 30,327.83 $ 28,703.16 $ 9,579.59
3. Solar Energy Efficiency Project
» Motion to approve Change Order #003.2 for Path Company in the
amount of $10,041.48. This will change the contract price from
$2,590,684.56 to $2,800,726.04 but is still within the allotied grant
funding.
4. Qak Harbor Sewer Collection Project
e Authorization to approve Invoice #26570 for Brown, Mitchell &
Alexander, Inc. in the amount of $5,050.00.
« Motion to approve the Notice to Proceed with construction for
November 3, 2025,
5. Stennis Space Center Wastewater Conveyance Project
¢ Authorization to approve Invoice Pay App #15 for DNA Underground,
LLC. in the amount of $239,822.76.
s Authorization to approve Invoice #26573 for Brown, Mitchell &
Alexander, Inc. in the amount of $20,248.00.
« Authorization to approve amended budget for Stennis Space Center
Wastewater Conveyance project, This amendment does not affect the
total contract price.
| End of Consent Agenda

Director Cuevas arrived at the Board Meeting at 8:35 a.m.

Mation was made by Director Bennett to approve the repair of the Borger Siudge Pump
for $19,128.00. Director Hoda seconded the motion; it was voted on and carried with a
unanimous vote with the vote as follows:

Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Favre, Cuevas

Voting Nay. None

Abstaining: None

Absent: None
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Motion was made by Director Favre to repair Flygt Influent Pump at the Northern
Regional Plant for $10,352.72. Director Cusvas seconded the motion; it was voted on
and carriad with a unanimous vote with the vote as follows:

Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Favre, Cuevas

Voting Nay: None

Abstaining: None

Absent: None

Motion was made by Director Cuevas to approve Chiniche Engineering for Engineering
services for the Springwood Sewer Collection System. Director Hoda seconded the
motior; it was voted on and carried with a unanimous vote with the vote as follows:
Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Favre, Cuevas

Voting Nay: Nohe

Abstaining: None

Absent. None

Motion was made by Director Bennett to approve Brown, Mitchell and Alexander, Inc.
for Engineering services for the Bay St Louls Cedar Point Lift Station Upgrads. Director
Trapani seconded the motion; it was voted on and carried with a unanimous vote with
the vote as follows:

Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Favre, Cuevas

Voting Nay: None

Abstaining: None

Absent: None

Motion was made by Director Cuevas to approve the “RESOLUTION DECLARING THE
INTENTION COF THE BOARD OF DIRECTORS OF THE HANCOCK COUNTY UTILITY
AUTHORITY (THE "AUTHORITY"), TO APPROVE A GRANT ANTICIPATION NOTE, IN ONE
OR MORE SERIES (THE “NQTE"), OF THE AUTHORITY IN THE MAXIMUM PRINCIPAL
AMOUNT OF NOT TO EXCEED ONE MILLION SiX HUNDRED FIFTY THOUSAND DOLLARS
($1,650,000.00) (THE "NOTE" TO RAISE MONEY FOR THE PURPOSE OF PROVIDING
INTERIM FINANCING FOR VARIQUS PROQJECTS FOR WHICH GRANT COMMITMENTS
HAVE BEEN RECEIVED BY THE AUTHORITY, PAYING THE COST OF ISSUING THE NOTE,
AND FOR RELATED PURPOSES.” Direcior Hoda seconded the motion; it was vofed on
and carried with a unanimous vote with the voting as follows:

Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Favre, Cugvas

Voting Nay: None

Abstaining: None

Absent: None
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Reguest to Address the Board

Blaine Lafontaine gave an update on the direction and future projects for Port Bienville.
He spoke on the possibility of the expansion of the Western Regional Wastewater
Treatment Plant for future customers at the Port.

Executive Director

Project Status Report — Information Only / No Action Taken
Water Report — Information Only / No Action Taken

New Business —None

Old Business - None

Closed Session — None

Executive Session — None

Adjourn or Recess

Motion was made by Director Favre to adjourn the meeting at 8:59 a.m.

Director Hoda seconded the motion; it was voted on and carried with a unanimous
vote with the voting as follows:

Voting Yea: Directors Adam, Hoda, Trapani, Bennett, Cuevas, Favre

Voting Nay: None

Abstaining: None

Absent. None

Chairman/Vice Chairman Executive Director

Monthly Board Meeting October 1, 2025



